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IRP Pilot Project Timeline, January 2002 – January 2003

January - February 2002 March-April 2002 May 2002

• Phase I report due to HCD: includes
recommendations of Zones and
incentives program update (Jan)

• IRP Meeting February 20, 2002
• IRP finalizes Jobs/Housing Opportunity

Zones selections (Feb)
• 2nd Round RFP released for Alameda

and Santa Clara Counties

• Evaluation Committee meets to review
and score 2nd round Jobs/Housing
Opportunity Zone applications

• IRP Meeting, May 15, 2002
• IRP considers 2nd round Jobs/Housing

Zone applications
• IRP considers legislative language for

Zone incentives
• IRP identifies new inter-regional issues to

pursue

June 2002 July-August 2002 September 2002

• Biannual Report due to HCD
• IRP staff works w/ legislators to move

incentive legislation forward
• IRP staff researches inter-regional issues

identified at May IRP meeting

• IRP Meeting, July 17, 2002
• IRP staff presents progress of current

incentive legislation to IRP
• IRP considers action on new inter-

regional issues based upon staff
recommendations

• IRP directs staff to develop methodology
for “tracking” progress of Zones

• IRP Meeting, September 18, 2002
• IRP considers staff recommended

methodology for tracking Zone progress on
achieving goals.

• IRP moves forward on inter-regional
issues as identified at May and July IRP
meetings.

• IRP considers draft RFP for Pilot Project
evaluation

October 2002 November 2002 December-January 2003

• IRP staff continues research and other
work as directed by IRP on new inter-
regional issues

• IRP considers legislative strategy and
draft bill language for 2003/2004
legislative session

• IRP Meeting, November 20, 2002
• IRP staff works with legislators and other

state departments on incentive bill
language

• IRP reviews Phase II HCD Report
• IRP reviews legislative strategy and new

bill language to be introduced in
2003/2004 legislative session

• January 1, 2003: Phase II due to HCD,
includes selected Zones, incentives to be
applied to Zones, the goals for each of the
Zones and progress in achieving goals.

• IRP finalizes new incentive bill language to
be introduced in 2003/2004 leg. session
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